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Gaps
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Needs can be described as discrepancies, or 
gaps, between an actual condition and a 
desired standard.1 Sometimes called a gap 
analysis.

1. Queeney D. Assessing Needs in Continuing Education. San Francisco, CA: 
Jossey-Bass; 1995.

GapsActual Optimal

Dickerson PS. J Contin Educ Nurs. 2012;43(3):100-101.
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“Analyzing a gap means assessing the depth and breadth 
of the “hole,” or the space between where the learner is 

and where the learner needs to be” 

Pamela S. Dickerson
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Source: Endocrine Society: https://www.endocrine.org/education-and-practice-management/continuing-medical-
education/faculty-resources-for-developing-cme-activities/defining-and-identifying-professional-practice-gaps

@RuwaidaVakil

GAPS

Statistics

Inferred 
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Inferred and Statistics Gaps

 Medical Literature review

 Online Databases
 AHRQ 

 Professional society pages

 Statistics and Trends in healthcare (increase/decreases in 
diseases conditions)

 Other related CME programs
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Verbalized Gaps: Learner 
Defined

Focus group Survey of 
physicians KOL(s) interview

Evaluation 
reports from 
past CME 
programs

Outcomes data 
from previous 

programs
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Barriers

Patient 
factors

Physician 
factors

Institutional 
factors

Image by Emw (Own work) [GFDL (http://www.gnu.org/copyleft/fdl.html) or CC BY-SA 3.0 (http://creativecommons.org/licenses/by-sa/3.0)], via 
Wikimedia Commons

@RuwaidaVakil



©Ruwaida Vakil 2018 11/13/2018

email: ruwaida@vakil.ca 4

Gaps need to be linked to Outcomes

Source: Moore DE et al. Journal of Continuing Education in the Health Professions. 
2009;29(1):1-15.
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Professional Practice Gaps

 Level 3: Knowledge 
 How familiar are you with X? 

 Level 4: Competence (application)
 How confident are you in performing procedure Y? 

 Level 5: Performance
 How often do you do Z when a patient…

Source: Desilets LD et al. J Contin Educ Nurs. 2013;44(10):433-434.
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Web Sources

 www.clinicaltrials.gov

 www.ahrq.gov

 www.cdc.gov

 www.who.int/en/

 www.jointcommission.org

 www.aafp.org

 www.ama-assn.org

 www.medscape.org
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Questions?

Connect with Ruwaida Vakil, MSc

Website: www.promedwrite.com

LinkedIn: http://www.linkedin.com/in/ruwaidavakil

Twitter: @RuwaidaVakil

Email: ruwaida@vakil.ca
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